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Diploma in Music Performance & Production
Project proposal template 
In producing the project proposal, and in preparing for the project realisation, you should familiarise yourself with Unit 8 of the qualification.

[bookmark: _Int_1xs89Rrf]In particular, you should understand the assessment and grading criteria which will be used to determine standards of achievement. 

Unit 8 requires you to produce a project proposal of about 350 words, excluding the project action plan and bibliography. Project proposals should not be so succinct that they do not address the requirements listed below, nor should they be excessively long and unfocused.

Your project proposal should be sufficiently challenging to ensure you have the best possible chance of meeting the grading criteria.

Your project proposal should include:
· Centre name and number 
· Candidate name and number 
· Project proposal title and date 
· Main area of activity/ pathway
The project proposal must be word processed and presented under the headings listed here:

Section 1 - Rationale 
(Approximately 100 words) 
This section provides you with an opportunity to reflect on, review and summarise your progress and achievements through the first seven units of the qualification, and the knowledge, skills and understanding you have acquired; What you know now, and what it means to you, compared with what you knew and could do before you started the course and how this has influenced your choice of pathway and your project proposal.

Section 2 – Project concept
(Approximately 200 words) 
This section provides an opportunity for you to clearly explain the concept and aims of your project, the research and ideas that will support its development, what you anticipate producing, the levels and types of resources that you will need and an indication of the form in which you will complete and present your project realisation within the allocated timescale.



Section 3 - Evaluation 
(Approximately 50 words) 
This section provides an opportunity for you to explain how you will reflect on and evaluate your work, as both an ongoing activity and at the conclusion of the project.
You should describe how you intend to record your decision-making and how you will document changes to your ideas as the project progresses. The evaluation section should reference your stated aims and be reflective and analytical rather than a description of actions completed. 
When working in collaboration with others, you should comment on how this may impact either positively or adversely and outline the steps you can take to minimise disruption to your own progress.

Additional requirements, not included in the 350word limit of the proposal: 
[bookmark: _Int_28T67mOD][bookmark: _Int_Hu8S7i8m][bookmark: _Int_ykf8ckbt][bookmark: _Int_aO86CmH8]Project action plan and timetable: 
This section provides you with an opportunity to outline your planning and organisation over a period of weeks and the activities you will need to carry out in order to successfully complete your project in the agreed time frame. The more time and thought you give to planning your project, the more successful it is likely to be.

It is important that you consider how you will balance ambition, time and realism in the realisation of the project. You should also include what you are going to do, how you will do it and by when. Remember to include: time spent sourcing materials and other resources to conduct research, seek feedback from tutors and peers, and identify when you will carry out independent study.
Bibliography (Harvard Format):
This section provides an opportunity to record the initial research sources, both primary and secondary, that you intend to use.

Your sources of research should be as wide as possible and could include libraries, galleries, books, magazines, films, computer games, websites, blogs, social media, radio programmes, archive material etc. Where appropriate, you should use the Harvard system of referencing. The bibliography should be continuously updated as the project progresses.



Diploma in Music Performance & Production
Unit 8 Project Proposal
	Candidate 
Name
	
Kaitlyn Ashworth

	Candidate Number
	

	Pathway

	Composition, recording and mixing.

	Project Title
	
The Eclypse Project

	Section 1:  Rationale (approx. 100 words)

	[bookmark: _gjdgxs][bookmark: _Int_mQQXyjW8]Project 2, the composition project, developed my knowledge on how to effectively write music without stressing about small details. I was taught about chance composition which helps battle perfectionism and was able to understand key music theory to a significantly higher level. As a result, I am more confident with composing and now enjoy the process.

[bookmark: _Int_3TqnLc1J]Project 3 introduced completely new ideas to me as I had never mixed or recorded anything in a studio previously. I learnt quickly how to navigate a mixing desk, how to set up microphones and I researched mixing to develop and apply my skills. 

I can recognise that I enjoyed elements of both projects and want to apply those and the things I learnt to a project that I am passionate about as I would love to write and release my own music.

	Section 2: Project Concept (approx. 200 words)

	[bookmark: _Int_aaojepAv]The aim of this project is to write, record, produce and publicly release a funk metal single as part of a duo for the purpose of building our musical portfolio and gaining experience.

This will be split into three major stages:
· Composing
· Recording
· Mixing & mastering

Research should be completed before and during each stage, like completing thorough research on genre and recurring themes in a variety of funk metal bands. We can research how different bands record and their reasoning to try replicate a similar sound. Mixing will require the most research as there are many complex topics to cover.

The equipment and resources we need are:
· Access to a drum kit
· Access to an amp
During recording, we will need:
· Access to the live room and recording studio
· [bookmark: _Int_TtKxXpFq]Microphones for the drum kit, vocals and amp.
During mixing and mastering we will need:
· Access to the mac room 
· Logic Pro
[bookmark: _Int_iK032iWX]There are many things we can provide ourselves, like drumsticks, a double kick pedal, a guitar, bass and a cable. I have a mac and Logic at home, so mixing will not take as long if I take advantage of this.

We will present out project on linktree, linking every page we have worked on the project with. If we must present in person, we can use the cover art and create posters with QR codes to the linktree page.

	Section 3: Evaluation (approx. 50 words)

	Evaluation will occur weekly to cover what I have achieved that week to ensure I stay on top of work and complete it to a high standard. This should focus heavily on the stated objectives below. I will have an overall project evaluation where I consider how happy I am with the outcome, note things I could have done better and how and things I did well and should aim to maintain.
Gibbs’ reflective cycle is what I would like to apply to my work as it follows what I already do but clarifies the stages of reflection neatly and logically.

[bookmark: _Int_AJdYLs9G]As I am working in collaboration with someone that I trust, I think the amount of progress we make each week will be more than working separately. That being said, to minimise disruption I will ensure I communicate information clearly and ask them to make me aware of anything that would disrupt their work.

If my project partner does not complete sufficient work, I can either ask for help or take on tasks myself, dropping others of less importance, like marketing, to prioritise vital tasks so I have something to show for my work.

	[bookmark: _Int_HFFpwYWS]Proposed Research Sources and Bibliography (Harvard Format)	

	The following video would allow me to speed up my work on Logic and learn bits of information on things I may want to use for my project.
Cleyn, C. (2021). 100 Logic Pro Tips, Tricks, and Shortcuts. [online] www.youtube.com. Available at: https://www.youtube.com/watch?v=KPQ2tKD3-4I [Accessed 28 Feb. 2023].‌





	Project Action Plan and Timetable

	Week
	Date Week
Beginning
	Activity / What you are intending to do - including independent study
	Resources / What you will need to do it - including access to workshops

	1
	6th March 
	Complete research pages.
Record experimentation and develop multiple ideas.

Re-record ideas at home as demos.
	Access to a practice room with drums and an amp.



	2
	13th March
	Start putting together more ideas to develop the demos we like. Create a basic outline of what verses and choruses should sound like. Start writing lyrics to the verse and chorus outlines.
	Access to a practice room with drums and an amp.

	3
	20th March
	Work on the structure and develop the ideas further. Develop more lyric ideas based on prompts we already have.
	Access to a practice room with drums and an amp.

	4
	27th March
	Final week of writing. Add final details and finish lyrics. Make sure we have three ideas that we are both happy with.
	Access to a practice room with drums and an amp.

	5
	17th April
	Record the song.

Make cover art, a logo, page banners and poster designs.
	Access to the recording studio and live room. 



	6
	24th April
	Mix the  song.
	Access to the mac suite and Logic.

	7
	1st May
	Mix and master the song.
	Access to the mac suite and Logic.


	8
	8th May
	Release the single.

Project evaluation and reflection.
	

	9
	15th May
	Project evaluation and reflection.
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