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Project proposal template

In producing the project proposal, and in
preparing for the project realisation, you
should familiarise yourself with Unit 8 of
the qualification.

In particular, you should understand the
assessment and grading criteria which will be
used to determine standards of achievement.

Unit 8 requires you to produce a project
proposal of about 350 words, excluding the
project action plan and bibliography. Project
proposals should not be so succinct that they
do not address the requirements listed

below, nor should they be excessively long
and unfocused.

Your project proposal should be sufficiently
challenging to ensure you have the

best possible chance of meeting the
grading criteria.

Your project proposal should include:

- Centre name and number

- Candidate name and number

- Project proposal title and date

- Main area of activity / pathway, e.g. film,
TV, games design etc.

The project proposal must be word processed
and presented under the headings listed here:

Section 1 - Rationale
(Approximately 100 words)

This section provides you with an opportunity
to reflect on, review and summarise your
progress and achievements through the first 7
units of the qualification, and the knowledge,
skills and understanding you have acquired:
What you know now, and what it means to
you, compared with what you knew and could
do before you started the course and how
this has influenced your choice of pathway
and your project proposal.

Section 2 - Project concept
(Approximately 200 words)

This section provides an opportunity for you
to clearly explain the concept and aims of
your project, the research and ideas that will
support its development, what you anticipate
producing, the levels and types of resources
that you will need and an indication of the
form in which you will complete and

present your project realisation within

the allocated timescale.

Section 3 - Evaluation
(Approximately 50 words)

This section provides an opportunity for you
to explain how you will reflect on and evaluate
your work, as both an ongoing activity and at
the conclusion of the project.

You should describe how you intend to
record your decision-making and how you
will document changes to your ideas as the
project progresses. The evaluation section
should reference your stated aims and

be reflective and analytical rather than a
description of actions completed.

When working in collaboration with others,
you should comment on how this may impact
either positively or adversely and outline the
steps you can take to minimise disruption to
your own progress.
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Project action plan and timetable:

This section provides you with an opportunity
to outline your planning and organisation

over a period of weeks and the activities you
will need to carry out in order to successfully
complete your project in the agreed time
frame. The more time and thought you give to
planning your project, the more successful it is
likely to be.

It is important that you consider how you will
balance ambition, time and realism in the
realisation of the project. You should also
include what you are going to do, how you
will do it and by when. Remember to include:
time spent sourcing materials and other
resources to conduct research, feedback from
tutors and peers, and when you will carry out
independent study.

Bibliography (Harvard Format):

This section provides an opportunity to record
the initial research sources, both primary and
secondary, that you intend to use.

Your sources of research should be as wide

as possible and could include libraries,
galleries, books, magazines, films, computer
games, websites, blogs, social media, radio
programmes, archive material etc. Where
appropriate, you should use the Harvard
system of referencing. The bibliography should
be continuously updated as the

project progresses.
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Candidate Name
Candidate Number
Pathway

Project Title

Section 1: Rationale
(approx. 100 words)

Section 2: Project
Concept
(approx. 200 words)

Unit 8 Project Proposal

Henry Mulligan

10663149
Creative Media Production and Technology

supernova

The first big thing I've realized is how important audio is in a film. In my film
project "Dexter” | filmed in a large open room and recorded the audio via the
built in microphone on the camera, so the audio wasn't great quality and
because of the large room it had a lot of echo which looked really
unprofessional. Compared to the start of this course, I've got a lot more
comfortable with voice over work and | think it really showed in my history of
Bradford City video. Now | am more comfortable with my voice and editing, |
feel like that is a big step forward towards becoming more professional with my
projects and creating more impressive projects in the future.

My aim with supernova is to focus on mental health and show how difficult
people in the film and television have it. | really want to flesh out the character
of Dexter Manning, from one of my previous projects, and | believe | can do
this by showing him more vulnerable rather then aggressive like he was
previously. To research more about how this actually works in real life | read
“I'm Glad My Mom Died" by Jennette McCurdy, a former child star on the
children's TV network Nickelodeon. This book gave me a great insight into
how mentally draining and harmful this industry can be, especially when your
coming through at a young age. | plan to create a film showing more of
Dexter's character, focusing on how he was a child star and how that has
effected him as a person. To film this, | would need access to the TV Studio in
David Hockney Building as | want the film to be a "Live" production of a new
TV show Dexter is hosting and then for him to have mental breakdown live.
With this | would also need extra cameras and microphone for B-roll and extra
scenes. The finished project will be published on YouTube. | have roughly 10
weeks to finish this project and with what I'm wanting to achieve | believe that |
will be able to finish that in the time frame given. With 5 weeks in the
production phase | should be more than ok to get into the TV Studio.
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Section 3: Evaluation
(approx. 50 words)

Proposed Research
Sources and
Bibliography
(Harvard Format)

Unit 8 Project Proposal

| plan to keep a journal on digital space of how everything is going, and giving
updates on production and more. This will also focus on recording my
decisions and any changes | may make to my film. | plan on collaborating with
azan and ali for my film to have them has actors which will be great for the
story, however because they are both also working on their FMP may not be
able to make the time which could cause problems with the production. I will
be planning out all the steps so | can aim to minimize problems we may
encounter while filming.

| will be basing Dexter's childhood on the childhood of former nickelodeon,
actress Jennette McCurdy. She discusses in her book "I'm Glad My Mom
Died" how her mum monitored her to control her and essentially forced her
into show business. | realised that this is the case for a lot of different actors
especially being forced by parents into stardom, so | decided this would be
perfect for the story I'm trying to tell with supernova.

| also rewatched the show "Bojack Horseman" on Netflix and the troubled
character of Sarah Lynn really stuck out to me. Sarah Lynn is a great example
of a child star gone wrong, which is something | want to add into Dexter’'s
character. She is often associated with the child stars who don't have a great
life after fame, many turning to drugs. | want drugs to be a big thing that
Dexter stuggles with so | think | want the final scene to be Dexter overdosing.

With the show "Baby Reindeer", there's a scene where the main character
Donny has a mental breakdown on stage during a stand up comedy act. |
think this idea of something that should be innocent being ruined is something
that is really interesting so | would also like to work that into my film.
McCurdy, J. (2022). I'm glad my mom died. S.L.: Simon & Schuster.

Bojack Horseman, (2014). [Season 3, Episode 12] Netflix.

Baby Reindeer, (2024). [Season 1, Episode 5] Netflix.

Bessett, B. (2023). Shooting a Short Film On A Budget - Behind The Scenes.
[online] www.youtube.com. Available at: https://www.youtube.com/watch?

v=fXbU47Bi28A [Accessed 15 Mar. 2023]. - Video on how to shoot a short film
on a budget.
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Project Action Plan and Timetable

Date Week Activity / What you are Resources / What you will
Beginning intending to do - including need to do it - including
independent study access to workshops

22nd April Filming. Camera, Microphones, Script.

6 29th April Filming + Editing. Camera, Microphones, Script
and Premiere Pro for editing.

7 6th May Editing. Premiere Pro for editing.
8 13th May Film Hand-in

9 20th May Evaluation Feedback.

10 27th May Evalution Hand-in
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