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In producing the project proposal, and in 
preparing for the project realisation, you 
should familiarise yourself with Unit 8 of  
the qualification.

In particular, you should understand the 
assessment and grading criteria which will be 
used to determine standards of achievement. 

Unit 8 requires you to produce a project 
proposal of about 350 words, excluding the 
project action plan and bibliography. Project 
proposals should not be so succinct that they 
do not address the requirements listed  
below, nor should they be excessively long 
and unfocused.

Your project proposal should be sufficiently 
challenging to ensure you have the  
best possible chance of meeting the  
grading criteria. 

Your project proposal should include:
- Centre name and number
- Candidate name and number
- Project proposal title and date
- Main area of activity / pathway, e.g. film,
TV, games design etc.

The project proposal must be word processed 
and presented under the headings listed here: 
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Section 1 - Rationale  
(Approximately 100 words) 

This section provides you with an opportunity 
to reflect on, review and summarise your 
progress and achievements through the first 7 
units of the qualification, and the knowledge, 
skills and understanding you have acquired: 
What you know now, and what it means to 
you, compared with what you knew and could 
do before you started the course and how 
this has influenced your choice of pathway 
and your project proposal.

Section 2 – Project concept 
(Approximately 200 words) 

This section provides an opportunity for you 
to clearly explain the concept and aims of 
your project, the research and ideas that will 
support its development, what you anticipate 
producing, the levels and types of resources 
that you will need and an indication of the  
form in which you will complete and  
present your project realisation within  
the allocated timescale. 

Section 3 - Evaluation  
(Approximately 50 words) 

This section provides an opportunity for you 
to explain how you will reflect on and evaluate 
your work, as both an ongoing activity and at 
the conclusion of the project.

You should describe how you intend to 
record your decision-making and how you 
will document changes to your ideas as the 
project progresses. The evaluation section 
should reference your stated aims and 
be reflective and analytical rather than a 
description of actions completed. 

When working in collaboration with others, 
you should comment on how this may impact 
either positively or adversely and outline the 
steps you can take to minimise disruption to 
your own progress. 



Additional requirements, not included in the 
350 word limit of the proposal: 

Project action plan and timetable:  

This section provides you with an opportunity 
to outline your planning and organisation 
over a period of weeks and the activities you 
will need to carry out in order to successfully 
complete your project in the agreed time 
frame. The more time and thought you give to 
planning your project, the more successful it is 
likely to be. 

It is important that you consider how you will 
balance ambition, time and realism in the 
realisation of the project. You should also 
include what you are going to do, how you 
will do it and by when. Remember to include: 
time spent sourcing materials and other 
resources to conduct research, feedback from 
tutors and peers, and when you will carry out 
independent study.

Bibliography (Harvard Format): 

This section provides an opportunity to record 
the initial research sources, both primary and 
secondary, that you intend to use.   

Your sources of research should be as wide 
as possible and could include libraries, 
galleries, books, magazines, films, computer 
games, websites, blogs, social media, radio 
programmes, archive material etc. Where 
appropriate, you should use the Harvard 
system of referencing. The bibliography should 
be continuously updated as the  
project progresses.
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Unit 8 Project Proposal

Candidate Name

Candidate Number

Pathway

Project Title

Section 1: Rationale 
(approx. 100 words)

Section 2: Project 
Concept 
(approx. 200 words)
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Diploma in Creative Media 
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Unit 8 Project Proposal

Section 3: Evaluation 
(approx. 50 words)

Proposed Research 
Sources and 
Bibliography  
(Harvard Format)
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Project Action Plan and Timetable

Week Date Week  
Beginning

Activity / What you are 
intending to do - including 
independent study

Resources / What you will  
need to do it - including  
access to workshops
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	Text18: Hirah M Aurangzeb
	Text19: 10630793
	Text20: Director, Scriptwriter, Editor, Graphic design, Illustrator
	Text21: Animation Short Film
	Text22: From this course, I have been able to gather and apply a great amount of knowledge, experience and understanding of different applications and how things work in the media world and for these projects. so, for this project I will be applying a lot of these skills and understanding and research into my work. For this project I will be using Adobe illustrator for the animations I am hoping to create and Adobe premiere pro and aftereffects. I will be using these applications as I have used them once before whilst making my short film and I really enjoyed using them and have had an reliable experience with this application. In addition, I have improved my understanding of Adobe Premiere pro, which will allow me to employ different and more effective approaches to better my final major project and demonstrate my ability to use industry standard software.
	Text23: My idea behind my project concept is that this final major project is based on Culture. Under culture comes society, cultural diversity, civilization and the main one art.  This is an umbrella term for social behaviours for beliefs, laws, customs and more. I have collaborated by idea with a small team. Which is to base a short, animated film on culture. For this they will be a lot of planning and thinking as there will be a lot of drawing, editing, storytelling, scriptwriting and more. 

The applications that we will be using to create this concept includes Adobe Illustrator, Adobe Premiere Pro and Adobe after-effects. As I have had past experience with this and were very comfortable using it before. Using these applications will kind be a little comfort in the beginning as they are not applications that I have never seen before, however I am going to challenge myself whilst using these apps as this concept is different to what we have done before. It's a new challenging thing but very exciting. 


	Text24: The planning I will be using for this project is check lists and day to day catch-up routine and scheduling.  Plotting and basing. Allowing myself to see my path through this project, ensuring I’m being covered from all sides and that me and my team not working on one thing. This will help me see if we are moving forward or in the same place and if there is any problems, I will be able to record it so its not only evident for me but evidence for my project. 
	Text25: Animated Short films that inspired us: 



 https://www.google.com/search?q=animated+short+films&oq=anima&aqs=chrome.0.69i59l2j69i57j69i59j0i433i512l2j46i433i512j69i60.2461j0j7&sourceid=chrome&ie=UTF-8



What does culture mean:

https://en.wikipedia.org/wiki/Culture 



Links to Flip Book Inspirations:

https://www.youtube.com/watch?v=ntD2qiGx-DY




	Text26: 1
	Text27: 14/03/2022
	Text28: Research of the project im intending to do find influences and inspirations to link in my project.
	Text29: 2
	Text30: 3
	Text31: 4
	Text32: 5
	Text33: 6
	Text34: 7
	Text35: 8
	Text36: 9
	Text37: 10
	Text38: 21/03/2022
	Text39: 28/03/2022
	Text40: 04/03/2022
	Text41: 11/04
	Text42: 18/04
	Text43: 25/04
	Text44: 02/05
	Text45: 09/05
	Text46: 16/05
	Text47: Make Moodboards and make some analysis sheets
	Text48: High level of research. 
	Text49: Sketches of the project we are going to take on.
	Text50: Paper, Pencil, and a refrence to relate to. 
	Text51: Audience Profile

Character Profile

Narrative 

Treatment
	Text52: Feedback from my team and get a bunch of ideas together. 
	Text53: StoryBoard

Script

Role

Shooting script
	Text54: Checklist
	Text55: Animation Gifs
	Text56: PhotoShop and Sketches
	Text57: Shooting Scedule

Reece Report

Shot List
	Text58: Word Docs 
	Text59: Going out for shooting
	Text60: Camera, Tripod and Books as Props
	Text61: Poster 
	Text62: PhotoShop
	Text63: Short Film Edit
	Text64: Adobe Premier Pro and Adobe After Efffects
	Text65: I will need a Pc. To do some online research and make some questionaires. 


