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Project proposal template

In producing the project proposal, and in
preparing for the project realisation, you
should familiarise yourself with Unit 8 of
the qualification.

In particular, you should understand the
assessment and grading criteria which will be
used to determine standards of achievement.

Unit 8 requires you to produce a project
proposal of about 350 words, excluding the
project action plan and bibliography. Project
proposals should not be so succinct that they
do not address the requirements listed

below, nor should they be excessively long
and unfocused.

Your project proposal should be sufficiently
challenging to ensure you have the

best possible chance of meeting the
grading criteria.

Your project proposal should include:

- Centre name and number

- Candidate name and number

- Project proposal title and date

- Main area of activity / pathway, e.g. film,
TV, games design etc.

The project proposal must be word processed
and presented under the headings listed here:

Section 1 - Rationale
(Approximately 100 words)

This section provides you with an opportunity
to reflect on, review and summarise your
progress and achievements through the first 7
units of the qualification, and the knowledge,
skills and understanding you have acquired:
What you know now, and what it means to
you, compared with what you knew and could
do before you started the course and how
this has influenced your choice of pathway
and your project proposal.

Section 2 - Project concept
(Approximately 200 words)

This section provides an opportunity for you
to clearly explain the concept and aims of
your project, the research and ideas that will
support its development, what you anticipate
producing, the levels and types of resources
that you will need and an indication of the
form in which you will complete and

present your project realisation within

the allocated timescale.

Section 3 - Evaluation
(Approximately 50 words)

This section provides an opportunity for you
to explain how you will reflect on and evaluate
your work, as both an ongoing activity and at
the conclusion of the project.

You should describe how you intend to
record your decision-making and how you
will document changes to your ideas as the
project progresses. The evaluation section
should reference your stated aims and

be reflective and analytical rather than a
description of actions completed.

When working in collaboration with others,
you should comment on how this may impact
either positively or adversely and outline the
steps you can take to minimise disruption to
your own progress.
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Project action plan and timetable:

This section provides you with an opportunity
to outline your planning and organisation

over a period of weeks and the activities you
will need to carry out in order to successfully
complete your project in the agreed time
frame. The more time and thought you give to
planning your project, the more successful it is
likely to be.

It is important that you consider how you will
balance ambition, time and realism in the
realisation of the project. You should also
include what you are going to do, how you
will do it and by when. Remember to include:
time spent sourcing materials and other
resources to conduct research, feedback from
tutors and peers, and when you will carry out
independent study.

Bibliography (Harvard Format):

This section provides an opportunity to record
the initial research sources, both primary and
secondary, that you intend to use.

Your sources of research should be as wide

as possible and could include libraries,
galleries, books, magazines, films, computer
games, websites, blogs, social media, radio
programmes, archive material etc. Where
appropriate, you should use the Harvard
system of referencing. The bibliography should
be continuously updated as the

project progresses.
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Unit 8 Project Proposal

Candidate Name

Amar Ali
Candidate Number

10614472
Pathway ) ) .

Creative Media Production and Technology
Project Title

Project 4 - Horror Short

Section 1: Rationale
(approx. 100 words) My initial plan for this project was to do something quite large, compared to

what | had done previously. Instead of just doing one of the ideas | wanted to

do multiple, and I still plan on doing that. However after thinking I’ ve
simplified it. Cutting some ideas out. So now the plan is to go forward with my
4th idea.

Project One, we learned how to make an advertisment and while making the
ad | learned how to edit videos and how to handle video equiptment. This will
come in handy whilste making my Final Project

Project Two, we learned how to use audio equiptment and how to manage the
sound as to not clip it. | Personally leanred how to add in extra sound and
sound effects. With the final Project | plan to add a lot of Foley. The knowledge
| have learned from the nreviolis work will come in handv.

Section 2: Project . . .
Concept The Project concept that | have thought up is to make a horror short film.

(approx. 200 words)
My main idea is to do my own spin on a horror film more specifically my own
spin on a David F. Sandberg horror short. It won’ t be very long, only about 1

minute long. It" [l take place in a single space so it' s very self contained and
intimate. Leaving room for suspense and horror.
| plan to spice it up by focusing more on foley as that is one of the best way to

make the horror short standout. I’ Il only really need myself and another
person as the actors. | will also be a camera operator and the editor. | am
thinking of using the make up department for one practical element which |
want to be high quality, it will be a latex monster hand. The only challenge that
| can think of is the lighting. | have an idea of how | would like the lighting to be
but putting that into practice might be a difficult.
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Section 3: Evaluation .
(approx. 50 words) At the end of each week | will look back and reflect on the work that | have

done. Seeing what | can improve on, what needs changing and updateding

e.g; research, planning, documenting work. I Il do a mix of writing
evaluations and video evaluation

Proposed Research

Sources and My project is heavily inspired by the short. However | do intend to change and
Bibliography modify some aspects of the short. YouTube, Tomorrow Filmakers, 8 Steps to
(Harvard Format) Cinimatic Lighting (2019)

Sanburg, D.F. (2013). Lights Out - Who’ s There Film Challenge (2013).
YouTube. Available at: https://www.youtube.com/watch?v=FUQhNGEuU2KA
[Accessed 15 Mar. 2023]. | took insperation from this short

The way that the short was edited and film will work great for the way | work
and plan my ideas out. The short has greatly inspired me and it’ s a great

way for me to stretch my capabilities. As I’ Il be implementing all of what |
have learned previously in the past projects. From editing an ad, using quick
cuts and fun effects. To knowing how to use audio devices to capture my own
sounds.

Filmmakers, T. (2021). 8 Steps to Cinematic Lighting | Tomorrow’ s
Filmmakers. [online] www.youtube.com. Available at:
https://www.youtube.com/watch?v=0suVZjz3 Uw [Accessed 15 Mar. 2023].

This is a video is about cinimatic lighting

No Film School. (2022).Do You Understand the 4 Basics of Horror
Cinematography?[online] Available at:
https://nofilmschool.com/basics-of-horror-cinematography.

?This Article talks about the different techniques you could use in a horror film.
For my project I'm planning on utilising the lack of lighting and colour to really
make my horror short stand out. | will be using as much natural light as
possible and the colour will be influenced by that lighting. As | want the
lighting to be quiet cold, using harsh blues with a slight hint of a warm and
light yellow.
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Project Action Plan and Timetable

Date Week
Beginning

06/03/2023

13/03/2023

20/03/2023

27/03/2023

17/04/2023

24/04/2023

01/05/2023

08/05/2023

15/05/2023

22/05/2023

Activity / What you are
intending to do - including

independent study

Research and Development -
Idea development

Research, Development and
Planning - Storyboard,
research lighting techniques

Research, Development,
Planning and Prop gathering -
Storyboard

Filming and Gathering Foley

Filming

Reshoots (if needed) and

Editing

Editing

Editing

Submission

Evalution

Resources / What you will
need to do it - including

access to workshops

Access to a Computer

Access to a Computer

Access to a Computer and
Props

Camera, Microphone and
Editing software

Camera, Mic and Editing
software

Camera, Mic and Editing
Software

Editing Software

Editing Software

Finished Project
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