FMP level 3 – Evaluation

Things I believe I did correctly:
In this project, there were many things that I believe I did right and many things I surprised myself with, the best examples I can give are how fast I managed to learn both Adobe Animate and Adobe Illustrator as these programs took me only a matter of hours to feel truly comfortable with which in turn made the adjustment of my project very smooth and very fast (this is due to me switching ideas during the FMP time frame), it also helped me to add extra details to my final piece because of how fast I managed to learn the basics of the programs, I also believe that I did my research well as it gave me a strong base once I had decided on a project idea to pursue, I read up on the history of feudal Japan as well as gathered many reference images in a document to look back on if I ever got stuck for inspiration, after switching my idea I also looked up vector image animations to gain an understanding of what it was I needed to achieve in order to be pleased with my work, of course I also had to look up small tutorials when beginning my vector animation to help me feel more comfortable with the programs (all of these things are referenced on my digital space), I also believe my time management toward the end of the project time frame was much improved from the beginning as I started to also work at home (I created my main projects at home due to being more comfortable with windows and also because my PC has better performance than the college ones), this was probably the main reason for my success at switching my idea as I think if I only limited myself to college hours I would have still been way behind schedule.

Obstacles I encountered during my project:
During the production of this project, I encountered several issues which were of various extremity.
At the beginning of the project (when my idea was to draw feudal Japanese concept art) I ran in to a major issue as my work was practically destroyed after accidentally being left under a leaking boiler, this set me back a decently long distance as the work that was destroyed was the base of my entire project at the time.
Another problem I encountered was how poor the computers at college performed, this did not affect me in a big way because I then decided to work at home on my PC where the performance is significantly improved, The biggest issue I encountered was that my final piece merged in Adobe Animate and no longer worked which resulted in me staying up until the early hours of the morning recreating my entire final project, this however was not all negative because my second attempt at my final project was actually significantly better than my first attempt, other than the issues listed above I encountered very little during my time creating my project.

Skills I acquired/used during the creation of my FMP
The skills I used for creating my FMP varied from technical to things like time management, some of the technical skills I used were also acquired during the production of my final project as I had to learn how to use both Adobe Animate and Adobe Illustrator, this process involved learning a lot of smaller skills to achieve an acceptable understanding of the programs.
Things like learning how to curve shapes (Adobe Animate) and how to add tweens (Adobe Animate) were just some of the skills I acquired, without acquiring these skills I would not have been able to successfully complete my project to an acceptable standard, toward the end of the project I also got better at time management and managed to reach certain smaller deadlines that I had previously set for myself earlier in the production stage of my final project.

Things I believe I could have done better during the creation of my FMP
I believe most things in my FMP were done correctly. However, there are some things that would need to be improved on if I were to do the project again, one of these things is starting the creation of my project significantly earlier as I only started production in the final 5 or so weeks.
Although this did not create a big problem, it would have still been better advised to begin production earlier because then I would have had more time to do all the postproduction for my project.
Another aspect of my project that could have been improved was having an idea and being assured about it, this was a problem in the production of my piece because my idea changed multiple times which naturally caused delays and gave me a smaller period to complete my work, although my idea changing evidences growth over time in my project, I still believe that sticking to one idea would have at least helped me manage my time more efficiently, I also think that during my project I could have been more careful with my work as when I was originally doing concept art I lost it due to leaving it under a leaking boiler, I also lost my animation once due to an unknown error on my computer, I should have created a backup file to ensure I did not lose my work to such circumstances, in the future I will employ these methods to make the risk of losing my work significantly lower.

Conclusion
In conclusion I believe my project has been an overall success, I believe that despite certain setbacks and poor management at times I have taken the project not only seriously but professionally, I believe that the way I handled the obstacles I encountered was mature and efficient in both the context of productivity and time, I also believe that despite changing my idea multiple times I have achieved the best possible results considering this is the first major project I have created on my own, I think that I have gained vital experience for moving forward in to my second year however, there are still certain checkboxes that I would have liked to have ticked during production, for example I would have liked to make my project better suited for those who could potentially have impaired vision because my project is a silent gif which means if there are people that cannot see, they will not be able to enjoy my piece at all, I could have fixed this by at least adding a small atmospheric audio piece so those who may be visually impaired could gain even a small amount of context/information about the piece, I believe overall my project was handled well and I am excited to do another in the not too distant future.  

